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1. Summary  
 
1.1 This report provides information on a proposed investigation into personal budgets in door-to-door 

transport services. 

 
 
2. Recommendations 

 
2.1 That the Committee agrees that Keith Prince AM be appointed as a rapporteur to lead an 

investigation into personal budgets in door-to-door transport services on behalf of the 
Transport Committee. 
 

2.2 That the Committee agrees the terms of reference for the proposed investigation into 
personal budgets in door-to-door transport services, as set out in paragraph 4.2. 
 

 

3. Background  
 
3.1 Door-to-door services are specialist services designed for people with mobility issues, who have 

difficulties using other forms of public transport. Eligibility is generally based on a person’s receipt of 

disability benefits. There are several different types of door-to-door service, including Dial-a-Ride, 

Taxicard, Capital Call, community transport and NHS Patient Transport. 

 

3.2 Transport for London (TfL) is one of the key providers and funders or door-to-door services. It 

directly operates the Dial-a-Ride service, provides the majority of the funding for the Taxicard 

service, and funds and commissions the Capital Call service. 

 

3.3 The Transport Committee has investigated door-to-door services on a number of occasions in recent 

years, finding that service users have experienced ongoing issues with service availability and 

reliability, increasing cost and poor coordination between services. In January 2015, the Committee 

published a report calling for the integration of door-to-door services, with joint commissioning 



        

across services and a single membership and booking process.1 The report also proposed that TfL 

and partners consider the introduction of personal travel budgets for service users. 

 

3.4 Introducing personal budgets would mean that service users are allocated a certain amount of 

resource in order to pay for door-to-door transport journeys. To some extent this system is already a 

feature of the Taxicard and Capital Call services, with restrictions, but is not a feature of Dial-a-Ride 

or other services. The specific arrangements for personal budgets may differ according to the 

amount of money available to users, the form in which they receive and use their allocation, any 

restrictions on journey types or costs, the range of providers available, and other factors. 

 

3.5 TfL initiated a Social Needs Transport Review following the Committee’s 2015 report. The final 

report of the review set out a series of steps toward service integration, although no specific actions 

on personal budgets were included. 

 

 

4. Issues for Consideration  

 
4.1 It is proposed that Keith Prince AM be appointed as a rapporteur to lead an investigation into the 

potential introduction of personal budgets in door-to-door services. The approval of GLA Oversight 

Committee is required for the rapporteurship to proceed. The investigation would be conducted on 

behalf of the Transport Committee, with the final report from the investigation being subject to 

agreement by the Transport Committee. 

4.2 The following terms of reference for the investigation, which have been provisionally agreed by the 

Transport Committee, are proposed:  

 To explore how personal budgets could be introduced for users of door-to-door transport 
services funded, commissioned or delivered by Transport for London. 

 To assess the advantages and risks of introducing personal budgets for users of door-to-door 
transport services. 

 

4.3 Further details of the scope of the investigation are set out in the draft call for views and 

information at Appendix 1. 

 

4.4 The methodology for the proposed investigation is likely to include the following activities:  

 Desk research into the provision of door-to-door services in London, and the use of personal 

budgets in other sectors; 

 A call for written submissions, with a wide range of organisations invited to submit views and 

information. These would include TfL, London boroughs, service providers and groups 

representing service users; and 

 Meetings with service users, experts and stakeholders. 

 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

                                                 
1 https://www.london.gov.uk/about-us/about-us/london-assembly/london-assembly-publications/improving-door-door-
transport-london-next  

https://www.london.gov.uk/about-us/about-us/london-assembly/london-assembly-publications/improving-door-door-transport-london-next
https://www.london.gov.uk/about-us/about-us/london-assembly/london-assembly-publications/improving-door-door-transport-london-next


        

 
 

6. Financial Implications 
 
6.1 There are no financial implications arising from this report. 
 

 

List of appendices to this report:  

 

Appendix 1 Scope of investigation – draft call for views and information  
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